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Executive Director’s

Annual Meeting Report

May 13, 2010
Attendance:

April 2009- March 2010

Total Attendance: 2,157

Break Down (For 3 Quarters, did not calculate for April-June 2009, only have total for that quarter)

Walk Ins: 368 
Groups:  954

Strategic Planning: 
Our Strategic Planning has been quite successful this year. Half way through the year we gave committees mid-term status updates on their annual plans. We updated our organizational plan and used it to have committees write their annual plans. Those annual plans were used to write the LHS budget.
Public Programming:

We are actively scheduling programming that we believe serves the community in a number of different ways. The Taste of Laurel continues to be a success bringing people to our museum and promoting local businesses. We have partnered with libraries, theaters, and restaurants to offer other creative programs throughout the year. Our kids’ events are a success as well and parents and children alike seem to enjoy themselves. Each program is broken down afterwards with information from evaluations, attendance, cost to us, etc covered in a post-program wrap-up. We continue to try to serve local schools in creative ways and provide useful resources to them.

Events April 2009-April 2010

April, 2009: Wanna Take in a Flick? LHS 1950s Film Series: 40

All of Laurel Elementary School came to the Museum in April and May, 2009: 487 

May 23, 2009: Have you M.E.T.? Museum, Eats and Theater in Historic Laurel: 30

June 13, 2009
1950s Fun Fair at the Laurel Museum: 40

August 6, 2009: A Trip Down Memory Lane with Elizabeth Leight: 65

September 10, 2009: Separate But Equal Has No Place: 20

October 1, 2009: Laurel Educator's Open House: 15

October 8, 2009: Free Genealogy Resources Lecture: 30

October 25, 2009: Fall Fun Day Featuring the Wonderful World of Pumpkins: 55 

November 8, 2009: Eat Here: A Taste of Laurel: 100

December 30, 2009: Feliz Año Nuevo! : A New Year's Celebration: 35

January 4, 2010: History's Mysteries Lecture at Savage Library: 15

March 11, 2010: Apart Before Death: 22

March 13, 2010:  An Early 20th Century Night On the Town: 25

March 21, 2010: Spring Back In Time: Visit Our Community 100 Years Ago: 55

BookClub:
We now have a book club. The group meets once a month to explore history and culture related topics deeper. We average less than 10 a meeting, but are able to explore topics in depth. There is no cost to the museum—communication takes place electronically and we meet at local restaurants. 
Diven’s Den:
The interactive children’s area, called Diven’s Den is now a reality. We have activities for kids to do on their own, information on our programs, and supplies for activities in the future. An exhibit developed with artwork by Monica, is hanging up in the room and tells the story of how Laurel started as a Mill town. 

Membership:

We are actively trying to create more incentives for members. We have held members only Genealogy Talk which brought in 25 people. We also have a very active member’s only genealogy group. 
Website:
We are utilizing our website much more to post programming information, Gala information and tickets, photographs, and allow people to interact—post files, etc. But we have been hacked several times—nothing that has caused permanent damage, but it has cost us to fix it. 
Grants:

This year we were again awarded an MNCPPC Grant as well as a Dernoga Discretionary Grant. We have applied for a MHT Grant to fund new lighting in the main galleries of the museum. We are also looking for funding for an interactive mill that can be used to demonstrate how a mill worked and be used as a hands-on demonstration. 

Building:
The City of Laurel has provided Monica with a new computer via Jim McCeney’s inquiry. We have a new credit card machine. The Museum now has a new intercom system and a new scanner after the old ones died. We have placed a sign on the door with our open hours, website, phone number, and email address. There is a new sign on the lawn to the side of the building with information on the Mill and our building. This sign was put up by the City of Laurel.

Exhibits:

The exhibit for 2009: “Shake, Rattle, ‘n’ Roll: Laurel in the 1950s” was a success on many levels. People were excited about it, it looked good, we were able to tie programming into the exhibit, and it encouraged many new donations to the Museum.

Our current exhibit, “Snapshots in Time: Our Community in 1910 and 2010” is an exhibit that tries to get the visitor to think about all of the ways in which community can be defined. Bert Sadler’s images from 1910 are paired with ones from 2010. This exhibit was developed with the help of an Exhibit Advisory Committee which was comprised of different community groups who helped us tell the story of Laurel in 2010. It is more interactive than any of our previous other exhibits and we’ve seen people using the interactive areas quite successfully already. It has already been covered in the Washington Post. 
February 14, 2010: Delayed Exhibit Opening: 36
April 25, 2010 Community Celebration: 85
Volunteers:

We have had some turnover in terms of docents, but it seems to be for natural reasons. 

Monica is now in charge of scheduling volunteers and I am in charge of recruiting and interviewing them. 

Our January 2010 Volunteer of the Year was Frances Brooks. We are having monthly volunteer lunches as local businesses. Weekly emails are still going to volunteers to keep them updated of all that goes on here. Volunteers are also encouraged to complete an evaluation of me each year. 

Our Junior Docents were hard at work this year. In addition to attending all of our kid’s events and helping with them, they also came in every Wednesday this summer. While here they worked on learning the history of Laurel and put together a video on the history. That video is now available on DVD and on YouTube. They also led tours for the City of Laurel Parks and Rec Camps every Wednesday this summer.

We have had several interns, most of which have worked on collections related projects. 

We have had several high school volunteers who have worked on small tasks throughout the Museum.

Communications:

We now have available a one page history of Laurel in several languages: Arabic, French, Spanish, Mandarin, and Korean. 
Each week volunteers are sent an email updating them on what is happening at the Museum.

Each week our blog has a new blog post.

Throughout the week our facebook page is updated. 

Each month, our email contact list gets an email about upcoming events and events that have recently occurred.

Each month, our Laurel Educator’s get a Newsletter specifically for them. 

We regularly mail flyers for all of our events to our contact list. 

Development Committee:
The Development Committee has held 1 successful Friendraiser and will be holding another. They have developed Sponsorship Levels for potential corporate donors. They have passed, with the Board, a 1000 Point Provide Perform Policy—encouraging all board members to contribute to the organization in one manner or another. They also helped with the Annual Appeal this year.

